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UPDATE ON DEVELOPMENTS WITH BORDER TO COAST  
 

1.0 EXECUTIVE SUMMARY 

 
1.1 This report updates Members on developments across Border to Coast 

Pensions Partnership Ltd (Border to Coast), including governance 
matters and other key developments.   
 

1.2 Key developments since March include the appointment of a Head of 
Finance, the commencement of the company’s graduate programme 
and developments in relation to the non-executive directors of the 
Company.  
 

1.3 In addition to, this today’s agenda includes a presentation from the 
Chief Executive Officer (CEO) of Border to Coast on the company’s 
approach to Responsible Investment and Shareholder Voting.  This will 
provide Members with the opportunity to discuss how Cumbria can 
feed into the process going forwards. 
 

1.4 The development of investment sub-funds by Border to Coast, the due 
diligence work undertaken thereon by Officers and the Independent 
Advisers and the performance of the operational sub-funds is 
considered in part 2 of the agenda.   
 
 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

 
2.1 This report supports the priorities of the Council Plan, in particular 

‘putting customers at the heart of everything we do’. 

2.2 Pooling of investment assets at scale aims to generate fee savings for 
LGPS Pension Funds. Ultimately, fee savings and investment 
performance impact on employer contribution amounts. Therefore, 
maintaining net of costs asset performance, which indirectly 
contributes to maintaining stable employer contribution rates, is a core 
Fund aim. 

2.3 It should be noted that changes to the employer contribution rates 
neither affect the contribution made by employees within the Scheme 



 

(as these are set by Government) nor the current or future pension 
entitlement of members of the Scheme (as the LGPS is a defined 
benefit scheme). 

2.4 To achieve fee savings and required investment returns through 
investment with Border to Coast, Partner Funds will be required to 
closely scrutinise the management and performance of the company.  

2.5 Each Partner Fund within Border to Coast will remain responsible for 
determining its own asset allocation strategy. It is then the company’s 
responsibility to deliver sufficient choice to meet each Fund’s 
requirements. The Fund should review the range of investment options 
provided by the Company to ensure potential performance is not 
compromised. 

2.6 There are no direct equality implications from the recommendations in 
this report. 

 

3.0 RECOMMENDATIONS 

 
3.1 Pensions Committee are recommended to note the progress on the 

development of Border to Coast. 
 
 

4.0 BACKGROUND 

 
4.1 This report updates Members on the main activities undertaken across the 

project workstreams of Border to Coast since March 2019.  
 

4.2 Progress on the development of Border to Coast: 
 

4.2.1 Sub Fund development update: this is covered in the part 2 paper later on 
today’s agenda (agenda item 18). 
 

4.2.2 Operational update: 
 

4.2.2.1 Staffing: Neil Hawkins has joined the company as Head of Finance.  Neil 
was previously a Financial Controller at Aviva. In addition to this the 
company has commenced its graduate programme with the first 3 
graduates joining the team.  The programme aims to provide graduates 
with a 3-4 year structured programme including rotations across Border 
to Coast and support to sit an investment qualification. The company has 
noted that this is seen as an important step in it becoming a sustainable, 
cost effective business in the long run. 
 

4.2.2.2 Non-Executive Directors: As noted at the March meeting of the 
Committee Councillor on 20th February John Weighell formally tendered 
his resignation as non-executive director (NED) of Border to Coast.  
Following agreement from Partner Funds, including Cumbria, legal 
advice is being sought on the matters of disclosable pecuniary interests 



 

and direct or inherent conflicts of interest for Councillors holding a paid 
role as a non-executive director of Border to Coast.   

 
4.2.2.3 At the time of writing the outcome of this advice was still awaited and will 

not be received in time for nominations or submissions to be made 
ahead of the Joint Committee on 4th June. It is therefore anticipated that 
the votes for the NED posts and the Chair and Vice Chair of the Joint 
Committee will take place by a form of postal ballot (or email) at some 
point after the Joint Committee Meeting on the 4th June but before the 
following meeting on 11th September.   
 

4.2.2.4 This will allow sufficient time for each Partner Fund Monitoring Officer to 
consider the advice received before any candidates put themselves 
forward.  It also means that the new Chair and Vice Chair of the Joint 
Committee will still be in place for the meeting of the Joint Committee in 
early September. There will be a report on the exact process to be 
adopted and an update on this position at the Joint Committee meeting 
on 4th June 2019.  
 

4.2.2.5 Other: The company has confirmed that it has achieved information 
security accreditation (ISO27001:2013). This was identified as a priority 
given how critical information is to the operation of the company. 

 
4.2.3 RI update:  

 
4.2.3.1 Members will recall that, in December 2018, the Committee considered 

Border to Coast’s revised Responsible Investment Policy and Corporate 
Governance and Voting Guidelines. During the meeting Members 
expressed concerns about the specific targets for female recruitment of 
Board Directors, the disclosure of political donations and the decision to 
focus on climate change which they felt may be detrimental to the 
consideration of other risks. 
 

4.2.3.2 At the meeting it was agreed that that the Section 151 Officer in 
consultation with the Chair and Vice Chair would provide written 
feedback to Border to Coast expressing the Committee’s concerns. In 
addition to this Members requested that they be kept informed on the 
voting process and how Cumbria's view would be represented by the 
specialist proxy voting provider, Robeco. 

 
4.2.3.3 Officers can confirm that both written and verbal feedback was provided 

to the Border to Coast on these matters. In addition to this, to facilitate 
Member engagement in the further development of the Responsible 
Investment Policy and Corporate Voting Guidelines Border to Coast 
have been asked to come to today’s meeting to talk about the 
company’s approach to these and how Cumbria can feed into the 
process going forwards. 

 

5.0 OPTIONS 

 
5.1 Pensions Committee can either note the developments of the company or 

request additional information from the Director of Finance (s151 Officer). 



 

 
5.2 Where appropriate, Members may opt to request that the Chair takes 

forward any particular issues to the next Joint Committee on 11th September 
2019 and / or the s151 Officer to raise at the next meeting of the Statutory 
Officer Group. 
 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

 
6.1 The resources and value for money implications to the Cumbria LPGS from 

the creation and operating costs of Border to Coast have been agreed 
previously by the Committee.  
 

6.2 Costs of administering the Cumbria LGPS (including those of pooling) have 
a direct impact on the funding levels of the Fund which in turn affects the 
rate of employers’ contribution.  

 
7.0 LEGAL IMPLICATIONS 

 
7.1 This is a report for the committee to note. There are no specific legal 

implications. The committee should seek advice from the Section 151 Officer 
before making recommendations under 5.2 to ensure they are within the 
committee’s powers. SDL 28 5 2019 
 
 

8.0 CONCLUSION 

 
8.1 The development of Border to Coast and its investment sub-funds continues 

to move at pace.  In addition to the development and operation of investment 
sub-funds (both of which are considered elsewhere on the agenda) key 
areas of progress during the quarter include; the appointment of a Head of 
Finance, the commencement of the company’s graduate programme and 
developments in relation to the non-executive directors of the Company.  
 

8.2 The meeting agenda also includes a presentation from the CEO of Border to 
Coast on the company’s approach to Responsible Investment and 
Shareholder Voting. This will provide Members with the opportunity to 
discuss how Cumbria can feed into these processes going forwards. 
 

 
Julie Crellin  
Director of Finance (s151 Officer) 

11th June 2019 
  
 
APPENDICES 
 
None 

 
Electoral Division(s): All 

 

Executive Decision  No 



 

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A 

   

 

Has an equality impact assessment been undertaken?   N/A 

   

 
N.B. If an executive decision is made, then a decision cannot be implemented until the 

expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained. 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
On 16th February 2017, Council agreed to accept BORDER TO COAST Ltd as its 
chosen pooling option to enable it to meet its regulatory requirement to pool. 
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